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ATHLETIC PROGRAM PHILOSOPHY 

 

The Charger Athletic Program is a ministry of Christ Community Lutheran 
School and is designed to promote participation in interscholastic sports for both 
boys and girls.  CCLS believes and expects their student-athletes to emulate Jesus 
Christ in every thing they do, including how they compete.  Their sportsmanship and 
gamesmanship should flow from the basic principles of a Christian lifestyle.  CCLS 
believes that parents, coaches, and the athletic director have the responsibility to 
develop this concept in the student-athlete. 

 
We believe that the opportunity for participation in a wide variety of 

interscholastic sports is a vital part of the student's educational experience.  Such 
participation is a privilege that carries with it responsibilities to the activity, to 
the student body, to the community, and to the students themselves.  These 
experiences contribute to the development of learning skills and emotional 
patterns that enable the student to make maximum use of his/her education.    

 
CCLS student activities are considered as co-curricular to the school’s 

program of education and as such the activities provide experiences that will help 
to develop each young person physically, mentally, spiritually, socially, and 
emotionally.  The program satisfies several of our school’s desired outcomes, 
namely that “students have confidence in selecting and participating in individual 
and group activities”; “students have an environment that is safe, challenging, 
comfortable, and nurturing”; and “students have an environment which nurtures 
faith and self-discipline, teaches respect for those in authority, and dignity and 
empathy for their peers.” 

 
Any student at CCLS that wishes to participate in one of our sports 

programs is welcome to attempt to do so.  It is our intent that students participate 
at a skill level similar to their own.  This is achieved usually by having the 
youngest teams (B teams) play at their grade level and our upper grades’ teams 
being composed of older athletes and those who show by their ability the 
necessary skills to play at that level.  Our youngest teams play in a 
participatory/developmental setting while our topmost teams are involved in a 
more competitive setting.  Members of the top teams are not guaranteed playing 
time while we strive for members of the younger teams to get somewhat equal 
playing time in games.  This is consistent with the policies of our St. Louis 
Lutheran Athletic League. 

 
 
 
 



 

ATHLETIC PROGRAM OBJECTIVES 
 

a.  To provide a superior program of interscholastic sports that 
includes appropriate sports for those that wish to participate. 

 
b. To provide a Christian environment for athletes to share with the 

community their God-given abilities. 
 
c. To allow student/athletes to witness their Christian faith through 

the athletic experience. 
 
d.  To provide opportunity for a student to desire and experience 

success in a sport that he/she selects. 
 

e.  To provide for the students' worthy use of leisure time now and in 
the future. 
 

f.  To encourage and promote school spirit and good sportsmanship. 
 

g.  To practice self-discipline and emotional maturity in learning to 
make decisions under pressure. 
 

h.  To be socially competent and to operate within a set of rules, thus 
gaining a respect for the rights of others. 
 

i.  To develop an understanding of the value of athletics in a balanced 
educational process. 

 
TEAM INFORMATION 

 

It is our goal at CCLS to have faculty and staff members as the top coach in 
each sport.   Any vacancies will be filled with other qualified individuals who are 
willing to serve in this ministry.  All head coaches are at least 21 years of age. 
 

 CCLS plays competitively at the top level in each sport.  This team is 
referred to as the “A1” team. There is no guarantee of playing time on this team.  
The coaches have been urged to do their very best to see that all athletes get to 
participate in all contests. The A2 team, similarly, makes no “equal play” 
guarantees, but does strive to do so.  On the B levels, athletes will receive as 
similar playing time as possible.  Playing time on all teams is based on the athlete 
being in “good standing”.  This means that the athlete is following team rules and 
guidelines as communicated by the coach.  This concept of game competitiveness 
and participation is consistent with the policies of our St. Louis Lutheran Athletic 
League. 
 

Team positions are determined through tryouts conducted by the head 
coach of the team.  Tryouts are advertised so that all interested individuals can 
participate.  The selection of team members is made by the head coach through a 



 

quantitative skills measurement tool and a subjective evaluation of the abilities of 
the students trying out for the team.  The final decision is left to the head coach 
but he/she may involve assistant coaches and the Athletic Director in the 
decisions.  These decisions determine at what level the athlete will play.   
 

We operate under the philosophy that, ideally, all student-athletes who 
wish to participate will have an opportunity to play with a team at an appropriate 
level for them.  However, there are times when there are more interested athletes 
than the maximum number of spots available on a team (the maximum will 
fluctuate depending on the sport and the level).  In these cases, the head coach 
may need to communicate a plan to deal with playing time.  If feasible, additional 
teams will be formed so that more athletes may participate.  There may be times, 
however, where there are simply too many athletes and not enough spots for 
every interested athlete and no more teams are able to be formed, at which time 
the coaching staff will have decide which athletes have a spot on the team through 
a tryout process. 

 
B1 and B2 teams are generally grade specific teams.  These athletes have 

the ability to “play up” and may be invited to try out for an upper level team.  If 
such an athlete makes the team, he/she would fall under the same playing time 
guidelines as other members of that team.  Athletes may only play on one team 
per season.  The decision by the coach and the athletic director to move players 
up is made upon the best interest of the player and the athletic program. 

 

 
ATHLETIC TEAMS 

 
      Sport Levels      Season Dates   

 
Boys Soccer K-4th (CYC)  Aug-Nov 
 5th-8th (Lutheran League) Aug-Nov 
 
Girls Soccer K-8th (CYC)  Aug-Nov 

 
Girls Volleyball A1, A2, B1, B2  Aug-Nov 

 
Boys & Girls Cross Country K-8th  Aug-Oct 

 
Boys & Girls Basketball K-4, A1, A2, B1, B2 Nov-Feb (K-4) 

    Nov-Feb (A1) 
    Nov-Jan (A2) 
    Jan-Mar (B1/B2) 
 

Boys Volleyball 6th-8th   February-March 
 

Girls Field Hockey 5rd-8th   March-May 
 



 

Boys & Girls Track 5th-8th  April-May 
 

Boys & Girls Golf K-8th   June 
 

PARENTS’ INFORMATION 
 

The following information is to assist parents as they work with the 
teachers and coaches in working to make the Charger athletic program the best it 
can be!  These comments are meant to help the process of nurturing our young 
athletes through what can be some stressful and trying situations. 

 
1. Each student participating in the CCLS athletic program (including 

tryouts for a team) shall have on file with the coach a signed Code of 
Conduct form and on file with the school office a completed Student 
Information Form.  This is not only done for the student's 
protection, but also to conform with the policies of the athletic 
league of which CCLS is a member.  Students will not be allowed to 
participate in any way without this form. 
 

2. Parents are representing our churches and school and present an 
image just as much as if they had on uniforms.  Parents are 
expected to maintain high standards of behavior just as the players 
are.  Any unchristian and/or unsportsmanlike behavior, relative to 
other fans, the visiting players, officials, or coaches could result in 
being asked to leave the building, or in the worst case, asked to not 
return to campus for any future athletic event. 
 

3. Each student will be charged an athletic fee for each sport in which 
he/she participates to the families’ TADS account.   

 

4. We hold to the 24-hour rule.  If you have something to discuss 
with your child's coach about a game, please do not do it 
immediately prior to a game or within 24 hours after the game.  In 
this way we can avoid unnecessary heated conflict.    

 

 5. A player’s value to the team may well be more from what he/she 
does in practice than in games.  Coaches work hard at building a 
rapport (Webster defines this as “a relationship marked by 
harmony, conformity and accord”) with and among players. 
Unfortunately, coaches are not with parents enough to build this 
same mutual understanding and spirit. Coaches have to trust that it 
will be there and that you believe that they are doing the most good 
for the most players that they can. Please do not embarrass or hurt 
your son or daughter by making personal issues out of incidents 
where you may not have the perspective of the coach, or a grasp of 
the entire picture. 
 

6. We try to stress oneness of team. We hope that fans will be able to 
do the same among themselves by being friendly with everyone. 

  



 

 7. When we have away games, we depend on parents for 
transportation. Unless other arrangements have been made with 
the drivers, parents are to pick up their child at the end of the game 
at the game site. 
 

8. Sports held in the gym require more supervision than the coach is 
able to provide during the game.  Because of this, all parents need to 
be in control of siblings that they bring to home games. 

   
9. Players need to attend all practices.  Inform the coach well in 

advance if a player absolutely cannot attend a practice or game.  A 
natural consequence for a player who misses practice may be to lose 
some playing time in the following game.  Injured players should 
attend practices and sit, learn, and encourage from the sidelines.  
 

10. Student's Absence and His/Her Participation in Co-Curricular 
Activities (from the MSHSAA Official Handbook): 

 "If a student misses class on the date of a contest without being 
excused by the principal, he/she shall not be considered eligible on 
that date.  Each individual school has the authority to judge its 
students under those standards."  For a student to be eligible to 
participate in a co-curricular activity with regard to the question of 
absence from class on a given day, CCLS' policy is that a student is 
to be present for at least one half of the academic school day.  If a 
student leaves school early because of illness, or if they stay home 
all day, (s)he is not allowed to participate that day. 

 
11. Students may not leave the campus when staying for co-curricular 

activities, unless under the direct supervision of their parent or a 
school sponsor.  This is of special concern regarding interscholastic 
athletic contests.  Special permission forms are available in the 
school office for those students wishing to stay after school to watch 
games and who may be willing to help with pre-game setup and 
activities. 

 

12. Second-guessing coaching strategies is as easy as finding sin in 
somebody else's life.  Our request is that parents don't degrade 
coaches by publicizing to everyone when mistakes are made.  If you 
have a constructive suggestion, set up a time to meet with the coach 
and share it.  The coach might accept and use it, or they might have 
a good reason to reject it.  Coaches put a lot of time and effort into 
this job.  Please support them! 
 

13. Do not second guess the referees.  There's no such thing as a 
perfectly officiated game, coached game, or played game.  Much 
goodwill for our school can be extended from biting your tongue at 
certain times and by using it to praise the officials at other times.   
Please be sure to stress at home personal accountability of the 
student athlete concerning the outcome of games.  Berating the 
officiating works contrary to this goal. 



 

PARENT PARTICIPATION 
 

In order to provide a successful athletic program, parent/adult participation is necessary 
and expected.  Rather than giving families the option to pay a fee or volunteer, we simply 
ask that all families find some way to participate.  Needs may vary for different seasons, but 
there are areas of need with the concessions stand, scorekeeping, and field preparation.  
Sign-ups for seasonal needs will be made available at the beginning of each season. 

 
 

CO-CURRICULAR ELIGIBILITY POLICY 
 

To be eligible (in “good standing”) to participate in co-curricular events, the following 
requirements must be met: 
 

1. The student must display good citizenship at all times.  A student’s misbehavior 
may warrant a suspension from participation in athletics at the final discretion of 
the administration. 

 
2. The student must meet academic eligibility qualifications.  A student earning a 

cumulative quarterly grade in any subject lower than a C- may be suspended from 
participation in athletic competitions.  The administration will review the 
academic progress of all students who are involved in athletics on a weekly basis.  
Students earning a grade lower than a C- due to missing/incomplete assignments 
or a lack of effort, as concluded by teacher and administrator, may be declared 
ineligible to compete in matches for one week.  Students should still participate in 
practices and attend games, but they may not dress out in a uniform for the game. 
 The administration may exercise the right to reinstate eligibility at 
any given time.  Students may regain eligibility within the week should they 
correct their academic status with the penalty of counting the week as one full 
week.  Students who are ineligible for a combination of three (3) weeks 
during a season shall be declared ineligible for the remainder of the 
respective season. 

 
3. The student must display good effort both in the classroom and on the athletic 

field. 
 
4. The appropriate participation forms and fees must be turned in during the sign-

up period prior to the start of each season.  Fees may change on an annual basis.  
See sign up for prior to every season. 

  

5. A student who is absent from school is ineligible to participate in after-school 
sports for that day.  To be eligible, the student must at least be in attendance by 
lunch. 
 

 
 



 

 
EXPECTATIONS OF ALL COACHES 

 

1. Exemplify the highest moral character, behavior, and leadership, adhering to strong 
ethical and integrity standards.  Be no party to the use of profanity or obscene 
language, or improper actions. 

 
2.  Coach up!!  Treat these young people how you would want your son or daughter to be 

treated, or better yet, how you would like to be treated.  Have the athlete’s best 
interests in mind at all times. 

 
3. Set a good example for players and spectators to follow. Refrain from arguments in 

front of players and spectators; no gestures which indicate an official or opposing 
coach does not know what he or she is doing or talking about; no throwing of objects 
in disgust. Shake hands with the opposing coaches and officials before and after the 
contest in full view of the public.  

 
4. Respect the integrity and personality of each athlete. 
 
5. Abide by and teach the rules of the game in both letter and spirit. 
 
6.   Officials shall be treated with all possible courtesy. If one fails to get the job done 

properly we can serve our purposes best by not rehiring him or her in the future.  
Coaches should make notes of any officials that should not be re-hired by CCLS and 
submit their name(s) to the Athletic Director.  

 
7. Never try to embarrass an opposing coach or his/her players by running up the score 

(i.e. leaving starting players in when the game is no longer in doubt). 
 
8. Display modesty in victory and graciousness in defeat in public and in 

meeting/talking with the parents, media, etc. 
 
9. A coach may not coach CCLS students/athletes while under the influence of any 

mood altering drug, this includes alcohol. 
 
10. Remember for many outsiders the only impression they will ever have of CCLS is 

through an athletic event. We want this impression to be a good one. 
 
11. Set up a face-to-face meeting with your parents and go over team policies and 

procedures,  
 
12.  Coaches should dress in a professional manner for all their events.  Remember we 

are representing CCLS how we dress, act, and treat our players, opposing coaches, 
their players, and the officials. For many people, this will be their only exposure to 
CCLS. First impressions are lasting impressions.   A coaching shirt (polo style) will be 
provided to each coach.  Coaches may purchase additional shirts if they wish. 

 



 

ATHLETICS SCHEDULES 
 

1.  All scheduling will be finalized by the Athletic Director.  Any changes a 
coach may make in their schedule must be cleared with the Athletic 
Director.    

 
2. Practices are considered closed unless otherwise stated by the coach.  

Parents may attend practices.  A closed practice refers to students or adults 
not associated with the team. 

 
3. Each coach, regardless of level, should notify the Athletic Director or the 

middle school office of any changes in practice due to inclement weather, 
etc., or cancellations of games. 

 
4. If practices and changed practices have received final approval form the 

AD, it will not be necessary for the coaches to double check with the 
authorities at the practice sites.  Any difficulty upon arrival should be 
communicated to the AD. 

 
5. The Athletic Director will authorize the sign up of practice times at the 

gyms in use.  Most of the year practice times are at a premium.  
Considerations for gym practice times are “A1” teams first, then “A2” 
teams, then B1, then B2, then faculty coached team (after school), then 
parent coached team (evening). 

 
TEAM MANAGEMENT 

 

1.  Each coach is responsible for the safety and conduct of his/her squad. Anything out 
of order in this area should be reported to the Athletic Director. 

 

2.  Each coach is responsible for the formulation of his/her own practice schedule and 
controlling their team.  

 

3.  All coaches must be aware of and comply with all rules from the Lutheran Grade 
School Athletic League.   

 

4. At the beginning of their respective season all coaches should meet with their team 
and spell out all rules, expectations, and consequences.  This information should be 
in written form. 

 

5.  Limited playing time due to unexcused absences at practices and games or for poor 
behavior while at practices and games is permissible.  If the situation is sustained 
over a period of time or is a gross misconduct, the coach should inform the athlete, 
his/her parents, and the AD as soon as possible. 
 

6.   Coaches are never to leave their athletes alone in the gym or practice field, unless in 
an emergency.  Players are not to play with balls or horse around while waiting 
outside the gyms for their practice.  This is especially true at Webster Gardens 
due to the stained glass windows lining the wall in the south hallway.. 



 

7.  Be at practice and games on time and lead by example. Set up needed equipment. 
Check the locker rooms prior to and after the players use them. Remain until all 
team members have departed unless prior arrangements have been made. Remain 
until the building is empty of all students. Put equipment away. 

 

8.  Siblings of players should not be at the practices without their parent.  Children of 
coaches must remain the gym with their parents during practice.  Reports are often 
received in regards to children of coaches running about the buildings unsupervised 
during practices and games. 

 

9.  Athletic Eligibility Standards:  Because our athletes, coaches, and spectators are 
representatives of our school, churches and communities, they are expected to 
display Christian behavior and good sportsmanship.  We believe we would be doing 
our school and student/athletes a disservice if we did not set certain standards of 
eligibility.  Such standards are followed because: 
 
a. Athletics at CCLS are "co-curricular" and as such are meant to enhance the 

students’ educational experience, not replace it.  Athletics DO NOT replace or 
take priority over academics. 

b. Athletes' behavior is often emulated by other students. 
 c. Participation in athletics is a privilege for the student. 

d. Athletes need to be aware that eligibility standards will also be required of 
them in high school and college. 

 
Just as eligibility is expected to be taken seriously by the athlete, ineligibility should 
not be administered and treated lightly by the teachers and administrators. Those 
authorized to declare an athlete ineligible should use this authority judiciously, 
always in the best interest of the student involved, and for the welfare of the school. 

 

10.  Be sure that the Student Information Form is with you at all practices and games.  
Keep them with your medical kit.  It is the coach’s responsibility to not allow an 
athlete to participate without this form on file! 

 
11. Any head injuries should receive immediate attention and if the athlete loses 

consciousness, the proper medical authorities should be called immediately.  Assume 
a moral obligation in the care and prevention of athletic injuries. Recommend a 
doctor when in doubt.  

 
12. On game days, coaches are responsible for after school supervision of their 

athletes before the game.  In the event a parent coach cannot be in the building 
immediately after school, they need to line up another parent to be responsible for 
student supervision.  The Athletic Director will secure scoreboard operators (parent 
volunteers) for all home games.  The coach will secure the scorebook keeper for 
both home and away games.  At home games this person will be the official scorer.  If 
possible this person should be an adult. 


